FFORTUDE

Are you
maximizing the

value of your Azure
cloud adoption?

Here’s how the Microsoft-aligned
Azure Cloud Adoption Framework (CAF)

accelerated review can help.

What is the Azure CAF Accelerated Review?

The Azure Cloud Adoption Framework (CAF) Accelerated Review is built on Microsoft’s proven
best-practice approach to planning, adopting and governing Azure.

Our Accelerated review applies this framework to your Azure environment to identify gaps and deliver
a clear, actionable roadmap aligned to your business goals in just three business days.
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Common challenges we help address

%
Unclear alignment

between cloud strategy
and business priorities.

(?)

Growing Azure
environments without
a defined roadmap.

o

Limited visibility into
cost management and
FinOps maturity.

Skills gap and unclear
ownership across cloud teams.

Uncertainty around workload readiness,
governance and security.
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What the review evaluates

1. Cloud strategy

This evaluation identifies gaps between
business objectives and cloud execution and
validates whether your goals are clearly defined
and achievable.

Key outputs include:

= A strategy gap assessment
= A business-driver alignment summary
= Validation of cloud mission and objectives

2. Technical readiness review

This highlights feasibility considerations,
design risks and technical dependencies that
may impact delivery.

Key outputs include:

= Adigital estate snapshot

= A workload readiness summary

= |dentification of cloud feasibility and
design risks

3. Business outcomes & KPI alignment

This ensures cloud investments are tied to
tangible value and supported by a clear
performance framework.

Key outputs include:

= Clearly defined business outcomes
= Adraft KPl framework
= Avalue realization baseline

4. Organizational & skills readiness review

We ensure your teams are equipped to support
Azure adoption. This includes reviewing roles,
responsibilities and training needs.

Key outputs include:

= Asnapshot of the responsible, accountable,
consulted and informed (RACI) parties

= A skills gap heatmap

= Arecommended training and capability
roadmap

5. Financial posture review

Key outputs include:

= Afinancial posture summary
= A cost management maturity rating
= Actionable FinOps quick wins

We evaluate your Azure financial model, cost governance and subscription structure to assess FinOps
maturity. This helps identify immediate opportunities to improve cost visibility, control and optimization.

At the end of the assessment you will receive a clear

report on strategy, alignment and gaps.

Why Fortude?

Fortude is a global digital solutions provider that has earned the

Analytics on Microsoft Azure specialization, along with the Digital
& App Innovation (Azure) and Infrastructure designations,
validating its deep analytics expertise and continued investment
in its strategic partnership with Microsoft.

Get clarity on your Azure journey today.
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