
Digital Transformation 
Services
Enable your enterprise to capitalize on 
investments in digital solutions and technologies

B R O C H U R E

Is the lack of a data governance framework preventing you from making the most of your data?

Is poor system integration holding you back in your digital transformation journey?

Are you accounting for disaster recovery and business continuity in your transformation strategy?

Are you struggling to eliminate inconsistency and redundancy in your systems and processes?

Are you sidestepping cybersecurity in your journey to digitally transform your business?

Fortude’s digital transformation practice supports customers through their entire transformation 
journey—from delivering a formidable digital strategy and ensuring excellence in delivery and 
implementation, to setting up robust governance procedures and frameworks.

Our services can be delivered as a fully-fledged, outcome-based model or time- and material-based 
selective service offering.  

Strategy Delivery  

Engage 

Understand the 
gaps & challenges 
via a pulse 
assessment

Roadmap
 
Develop an enterprise 
blueprint for your 
transformation 
roadmap

Discover 

Conduct maturity 
assessment to 
inform your digital 
transformation strategy

Rollout 

Build organizational 
and digital 
capabilities to 
create value

Sustain

Feedback cycles to 
improve and realign 
with goals and ensure 
the organization is 
future-ready

What does working with us look like?

Your Business Strategy

Governance
•  Digital Strategy
•  Enterprise Architecture
•  Proof of Concept

•  P3O Governance
•  Data Governance 
•  Chief Digital Officer as a         	
   Service (CDOaaS)

•  Business Process Re-engineering
•  ICT Infra Consulting (On-premise and Cloud Data Centers)
•  Cyber Security Consulting
•  Business Intelligence
•  Enterprise Digital Solutions
•  Organizational Change Management



Our Customers

Select the right plan for your organization

Fortude is a global enterprise and digital services company, offering end-to-end ERP implementations, cloud solutions, data analytics, 
automation, and digital advisory services to businesses worldwide. In collaboration with our proven partner network, we deliver a 
formidable digital strategy, excellence in delivery and implementation, robust governance procedures and frameworks, and support you 
through your entire digital transformation journey.

DavidE@fortude.co

+844-784-9960

David Eckel

US

AleksejsG@fortude.co

+34 640 35 97 82 

Aleksejs Gurzjis

UK

camerong@fortude.co

+61 416 926 960

Cameron Greening

Australia

hemantharo@fortude.co

+94 77 3469958

Hemantha Rodrigo

APAC

fortude.co

Output Adopt Activate Accelerate Advance

Digital Maturity Index & Heatmap (Level 1)

Digital Maturity Assessment

Digital Maturity Index & Heatmap (Capability)

Digital Transformation Strategy

Current vs Future State - High

Current vs Future State - Detailed

Priority and Rationale

Forecasted Benefits - Identification

Forecasted Benefits – Estimates & Measures

Business Continuity Analysis – Remediation

Business Continuity Analysis – Strategic

Future State Workstreams

Program Overview

Digital Roadmap

Program Plan

Delivery Options and Resource Model

Contact us for a complimentary pulse assessment to map your path to success
 
A quick health check of your organization’s digital readiness will help you understand your current digital landscape and uncover focus 
areas that require immediate attention. Our Pulse Assessment is an eye-opener that guides you towards a detailed assessment, helping you 
prioritize and accelerate your digital transformation journey and get the best value out of your enterprise technology spending.

http://https://fortude.co

