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Navigating the path to 
data-driven decision making

Intellint’s comprehensive analytics health check is specifically designed 
to evaluate the state of analytics within your organization, regardless of its 
maturity level. This is aimed at helping you take the next step.

Analytics 
Health Check 

During the discovery, our team will, 

Analytics 
maturity check

Architecture Single source of truth Dashboards & 
scorecards

Center of
excellence

Data governance

Stakeholder & key 
user interviews

Initiative 
categorization & 
prioritization Evangelism & 

empowerment Data science & Al

Systems study
Strategy Migration of 

identified, existing 
workloads

Migration of 
identified, existing 
workloads

User 
community

What wins will our analytics assessment score for you? 
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4 weeks on-site or off-site

A Fortude Brand

1. Assess the current state of the analytics landscape
2. Interview key stakeholders and identify pain points  
3. Develop a detailed roadmap and a strategy for analytics transformation or 

improve the existing data architecture and realign to meet the current needs  
4. Identify the next steps and the scope for pilot implementation



Intellint

Select the right plan for your organization

Understand organizational structure and functional capabilities 5 Days’ Assessment package + Understanding of organizational 
data privacy and security policies 

Dedicated time, as needed, to address concerns with key 
stakeholders and IT stakeholders 

Evaluate current analytics/BI solutions

Review source systems & data integration solutions 

Recommendations & best practices 

Rapid Data Review/Quick Analytics

5 days 10 days 

Deep Dive Analytics/Intensive Insights 

Our customers

High-level roadmap and immediate next steps 

Detailed roadmap, high-level architecture, and next steps   

Intellint is a Microsoft Solutions Partner for Data and AI, making us a trusted implementation partner, offering services that cover the 
entire spectrum of your entire Data and Analytics journey. 

Toyota Lanka 
fully owned subsidiary of Toyota Tsusho Corporation (TTC), Japan

Fortude’s business intelligence platform has elevated 
our business through 360° visualization of operations 
and has helped to make swift data backed decisions. 
Not only are we saving time and resources; but 
our staff feel empowered to make various strategic 
decisions with data at their fingertips in real-time.
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