Case Study

Implementing Infor M3 with
PLM for a sportswear

FORTUDE



The Client

Country: North Carolina, USA

Industry: Sportswear

Badger Sports is a national supplier of sports
clothing to the US. The company also offers
engineered fabrics in several styles. Its products
are sold through team dealers, distributors,
wholesalers, and online.

The Business
Challenge

= Implement a multi-site, multi-warehouse ERP
solution that can centralize operations
across multiple locations with diverse
product lines.

= Gather insights through product life cycles to
make better business decisions.

= Create easily-accessible, custom reports.

About Fortude

Fortude is a global enterprise technology
solutions partner providing ERP solutions,
business intelligence, managed services
and enterprise software development
services. Fortude provides Apparel ERP
technology solutions to manufacturers
around the world and is a part of the
single largest apparel exporter in Sri Lanka
with over 40 locations across South Asia.

Our Solution
& Approach

Implemented Infor M3 & Infor

Product Lifecycle Management (PLM) solution
with the ability to handle large volumes of
data.

Embedded the ability to create custom reports
to the PLM application.

Developed custom integration points and
pushed them via Infor Intelligent Open
Network (ION) to M3 using custom MEC maps
to support additional requirements.

Impact

Centralized operations across multiple sites
and warehouses.

Seamlessly integrated Infor M3 ERP with PLM.

The robust solution was able to support
complex business challenges faced by the
client.

Significantly reduced time-to-market and the
efficiency of material usage.

Handled data migration loads of more than
650 styles, and 25,000 stock keeping units
(SKU) and optimized the performance.

Provided an intuitive interface for users to
create custom reports.




